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6. Client Monitoring 
 

A remote monitoring schedule can be set up so clients can monitor recruiters without the 
recruiters knowing when they are being monitored by a client. 
 

7. Validation / Verification 
 
When recruiting for focus groups/IDIs, we strictly adhere to the client’s screener.  Unless 
otherwise directed by a client, standard panels are recruited to conform to racial 
composition of the city in which our facility is located.  After a screener is completed, a 
supervisor enters the responses on a grid sheet and validates the responses and conducts 
logical checks to look for mutually exclusive responses, etc. 
 

First Call Back – All respondents are called to confirm the receipt of instructions and 
directions.  Key screening questions are asked again and the answers given are 
compared to the respondent’s original answers. 

 
Second Call Back – Confirmation calls are made to all respondents 24 hrs. prior to the 
group.  Respondents that we cannot reach and respondents who do not call back to 
confirm their attendance are considered cancelled. 

 
Third Call Back – On the day of the focus group, or IDI, one last call is made one or 
two hours prior to the study to reconfirm the respondent’s attendance and the time the 
time they are expected to show. 

 
Final RE-Screening – As each respondent arrives at our facility, they are given a re-
screener and answers are compared to the original screening criteria.  Respondents 
who have changed their answers are dismissed and no incentive is paid. 

 
8. Disposition Reports  

 
Daily cumulative Recruitment Progress Reports can be viewed by clients that contain 
information recapping daily completed recruitments and recruitment rates etc.  Weekly 
disposition reports can also be obtained. 
 

9. Reporting 
 
Numbers are posted either electronically or manually, depending on the parameters of the 
job.  Once posted, all reported numbers are checked back to computer tables. 

 2


